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EXECUTIVE BRIEFING

Legacy modernization for
decision-makers

A concise decision aid for executives and technical leaders.

The central management question

The starting point is not a new technology. It is the protection of critical business processes, data and
operational continuity.

Clarify before deciding

e Verify source code and build reproducibility.
. Identify unsupported components and technical dependencies.
e Make key-person dependencies visible.

e Assess data, interface and operational risks.

Controlled modernization path
DISCOVER - ASSESS - PLAN - PILOT - MODERNIZE - VALIDATE - SUPPORT

Strategic perspective

A complete rewrite is only one option. Encapsulation, modularization and incremental migration are
often safer for business-critical systems.

NEXT STEP

Start the Software Health Assessment or arrange a free, non-binding initial conversation.
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